
RECEIVED: 16-06-2023  /  ACCEPTED: 18-08-2023  /  PUBLISHED: 20-12-2023

Cómo citar:	 Díaz S. y Zambrano M. (2023). The vulnerabilities of Primary Education in the 
Venezuelan educational system In the period 2007- 2017. Case of El Hatillo 
municipality.- Bolivarian State of Miranda. . Cuaderno Unimetano, 2023-2, 37 - 46.

	 https://doi.org/10.58479/cu.2023.138

SAMUEL DÍAZ
Universidad Metropolitana de Caracas, Venezuela

sdiaz@unimet.edu.ve

MÓNICA ZAMBRANO
Universidad Metropolitana de Caracas, Venezuela

mzambrano@unimet.edu.ve 

 

Summary

This research examines deficiencies in municipal schools in El Hatillo, a municipality with signi-
ficant socioeconomic disparities. Key issues include lack of school transportation, food shorta-
ges, and low teacher salaries. A Public-Private Partnership is proposed to enhance education 
quality by offering tax incentives to companies sponsoring municipal schools.
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Introduction

This research analyzes the deficiencies that affect the municipal educational units in El Hatillo. 
Although this municipality is recognized for being one of the most privileged, since it is home to 
many families with high purchasing power, there is a reality that not many know or want to face: 
the neighborhoods and rural areas that are part of this geographic space.

There are a total of five municipal schools in El Hatillo, these precincts provide basic edu-
cation to approximately 1,180 students and are mainly responsible for the education of young 
people who do not have sufficient supplies. However, the children who attend these schools 
go through, together with their schools, a series of difficulties that limit and greatly affect their 
educational process.

Several studies have evaluated the issue of education in adverse situations and have made 
a general analysis of the education of the child in the neighborhood. However, this research, 
beyond investigating the problem, has been committed to the creation of a proposal for a public 
policy project to improve the current situation of municipal primary education in El Hatillo.

The objective of this graduate work was to determine the current situation of the municipal 
schools of the municipality of El Hatillo and the obstacles they face . As a result of this objec-
tive, it was possible to delve into the educational model that has been promoted during the 
presidential administrations of Hugo Chavez and Nicolas Maduro, who have sought the homo-
genization of education through the implementation of a socialist model, resulting in the reform 
of the educational system in the last twenty years has been more ideological than practical.



THE VULNERABILITIES OF PRIMARY EDUCATION IN THE VENEZUELAN EDUCATION SYSTEM
IN THE PERIOD 2007 - 2017. CASE: MUNICIPALITY OF EL HATILLO - BOLIVARIAN STATE OF MIRANDA.

42        Cuadernos Unimetanos 2023 - 2. pp. 37 - 46

Likewise, through this research it was possible to verify that the modifications that have 
been carried out in the Venezuelan educational system have been linked to the approach that 
each government has given to the educational sector. For example, the administration of Ni-
colás Ma- duro has focused mainly on secondary education, while during the government of 
Hugo Chávez education was treated as a whole and curricular reforms were proposed that 
affected the entire educational system and not a specific level.

It should be noted that since 2015 there has been no public record of the Memory and 
Account of the Ministry of People’s Power for Education, which does not allow knowing with 
certainty the level of school dropout, the exact number of educational facilities in the nation and 
how many would be needed, the budget allocated to education and the achievements of the 
ministry.

On the other hand, there is no clear or regulated classification and delimitation of the func-
tion, benefits and differences that each type of educational institution possesses, i.e., there is 
no clear delimitation of the powers of a municipal, state or national school.

Similarly, the Mayor’s Office of El Hatillo does not have public records of its past adminis-
trations that would allow reviewing the public policies implemented during its terms: the only 
one available is from 2014, which does not allow knowing if there was continuity of the pro-
grams implemented in previous administrations. And despite the reforms that have been made 
to the Venezuelan educational system, these are not the main reasons for the obstacles that 
have affected education in the municipality of El Hatillo.

The current problems of this municipality are a reflection of a generalized economic si-
tuation that has led to the collapse of basic services and the supply of basic necessities. As a 
result, the quality of education in El Hatillo has diminished notably. In support of this, surveys 
were conducted with the principals of the five municipal schools in the municipality.

Their testament allowed us to learn first-hand about the particular situations that afflict the 
operation of the schools and to understand from another perspective each element involved 
in the education of a population of children in El Hatillo. The following are the results of one 
of the questions in the survey, where food and public transportation are identified as the main 
obstacles in the municipal schools.
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Graph I.

What are the main obstacles and problems that are evident today at the school you direct?

Source: Responses to question 3 of the survey. Own elaboration

It is important to note that there is currently no clarity in the programs and guidelines of 
the Directorate of Education of the Municipality of El Hatillo, nor is it known what plans are in 
place to address the problems identified in this research, such as school transportation, stu-
dent nutrition and low teacher salaries. Despite the fact that both the Director of Education and 
the five directors of the municipal schools agree that the alliance between private companies 
and the municipality is the best solution to solve the problems present in the municipality, there 
is no stipulated plan of this nature, no records were found of sponsorship programs of private 
companies to municipal schools in Venezuela similar to the one that has been proposed in this 
research work.

However, it should be noted that private companies have supported educational programs 
of the Municipality of El Hatillo on different occasions, but they have never received tax reduc-
tions from them due to the conditions established by the municipal ordinance that regulates 
such action.
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Thus, the proposal derived from this research consists of carrying out a Public-Private Partner-
ship (PPP) between the municipal schools of Hatillo and some Venezuelan private companies 
that have education among their Corporate Social Responsibility objectives so that, through a 
sponsorship program, they collaborate with the improvement and sustainability of the work of 
these schools. This, applying the following Implementation Plan of the Sponsorship Program.

Table I.

Sponsorship Program Implementation Plan Source: Prepared by the company.
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The Andean Development Corporation (CAF), in a publication published in January 2018, 
highlights that there are four reasons why Public-Private Partnerships have been increasingly 
used in recent years: first, these partnerships have improved the productivity of governments 
because they help them better use their resources. Then, the second reason is based on the 
premise that indefinite privatization generates, in the long term, dissatisfaction; This conception 
is based on the fact that privatization is associated with the fact that, by putting public objecti-
ves in the hands of private interests, they will not take into account the general interest.

The third important point is that governments observe that these types of alliances allow 
participation in different sectors and markets, resulting in the attraction of talent and technology. 
The fourth and final reason is that PPPs tend to focus on large infrastructures that are the result 
of an increase in global demand due to accelerated population growth worldwide.

Thus, once the company’s areas of action and the ideal times for executing the program 
are defined, this proposal will meet the objective of strengthening the municipal education sys-
tem through public-private partnerships that can generate benefits for all the entities involved.

Because educational institutions would have the resources to overcome the obstacles 
they face, they would be able to offer better quality education and combat school dropout. 
Meanwhile, companies would have a corporate social responsibility program ready to be de-
veloped that could generate a tax reduction, if the proposed reform to the municipal ordinance 
were implemented. Finally, the Mayor’s Office could allocate other resources to solve some 
other problems that concern it.

This proposal could be effective, since public-private alliances seek to complement the 
needs and benefits to be provided by both public agencies and private companies, so there is 
a beneficial relationship between the two parties involved. The proposal would positively affect 
the target public to which the program is directed, such as municipal schools, thus meeting 
their needs. As for the local governments, they would be able to fulfill their function and have a 
good management, and finally the companies, who would not only benefit from the tax exemp-
tion in the municipality, but would also be more attractive to the population by showing interest 
in the welfare of their environment.

In the current reality facing Venezuela, this proposal is of great importance because it 
promotes cooperation among institutions, the identification of specific problems and the active 
search for solutions to them, thus demonstrating that we are all part of the same community 
and have the duty to ensure the proper functioning of everything in our environment.

In conclusion, this research makes a general analysis of the development of the educa-
tional system in Venezuela and then focuses on the municipality of El Hatillo. It analyzes the 
current situation of the municipal schools of the municipality of El Hatillo and describes the 
deficiencies found in the project also proposes a possible solution through a Public-Private 
Partnership.
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This research work may give rise to other studies that will allow us to know and analyze in 
greater depth the problems of each municipal school. As a result of this in-depth study, projects 
can be designed to provide solutions to the specific problems identified in each educational 
institution, thus creating current, feasible and necessary proposals to have a direct impact on 
the educational system of the municipality of El Hatillo.
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